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(EEPAMbHbIN CAMMVIT\

\ 110 HEZBMKVMOCTH

(ENEPANbHbIA CAMMAT N0 HEABVXUMOCT PRO DEVELOPMENT — [TPOEKT, OPVEHTVPOBAHHbIZ HA OBCY X [IE-
HE TOKATTbHbIX MPOBJIEM 1 TIEPCIEK TUB PA3BUTIAA TPAIOCTPOMTE bHOM OTPAGIIA B PETOHAX POCCIIA. 3TO
(MOPMAT, MPVA3BAHHbIV OB BEVHIATE YYACTHIAKOB OTPAC/IEBOT 0 COOBLLECTBA 11 TMOCTPOEHUAKOHCTPYK TB-
HOTO JIVAJIOTA 11 OBCY X IIEHUA CAMbIX AKTYAJTbHBIX TEMATUK B MACLUTABAX CTPAHbL B OCHOBE [ENOBOM
PO PAMMbI CAMMITA ~ BOSMOXHOCTIA W MHBECTULIMOHHBIA NIOTEHLIMAN POCCHIACKMX TOPO/10B 1A PASBUTHA
NEBETIONEPCKON EATE/IbHOCTY, BOMPOCH! PALOCTPOUTENBHOTO PETY POBAHIA W XITIULLIHOW MOSMATHKM,
VCTOUHVKI OUHAHCUPOBAHINA MPOEKTOB, CAMBIE MEPCTIEKTVBHBIE HAMPABMEHWA 1A BIAT0YCTPOUCTBA
VI VHOPACTPYKTYPHOI0 MPEOBPASOBAHMA TEPPUTOPYIM, MPOTPECCUBHBIE CTPATET UV BEEHIAA [IEBENONEPCKD-
[0 BIASHECA B MIBMEHVBLLIAXCA YCIOBUAX PhIHKA, HABOJEE NEPCMEK TWBHbIE HA CETOQHALLMIAN IEHD GOPMATHI
HEABVXXMOCTH, MMEKTUBHBIE MEXAHSMbI PEATIMSALLAM TTPOEKTOB V1 YTIPABIIEHIA VMM,

OPr AHVSATOPbI [1PU NOAQEPXKKE

PROESATE WARE

[ EHEPAJIbHBIE TAPTHEPDI [TAPTHEPb
<) MOCHH)KMPOEKT DI‘E-E!:IOBA

FPYNNA KOMNAHWI

[OCTEMPUAMHBIN NAPTHEP NHOOPMALIOHHBIE MAPTHEPI

OTENb |
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Kypicep  oTioMcuckan npasaa
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(EEPAMbHbIN CAMMVIT\

Q BELROPQ [10 HEABWXWUMOCTH

[IPOFPAMMA

13:30 — 14:00 PETUCTPALINA
14:00 — 15:30 NNEHAPHAA CECCWA «PbIHOK HE1BVWXUMOCTW NOCNE COVID: TEHAEHLIAA U YPOKU NAHAEMUN

1. 0CHOBHbIE OPVEHTIAPI TPALOCTPOUTENBHOM MOSATIAKIA B PETVOHE: I NABHBIE LIESIM WA TIPYOPUTETHBIE 3AAYM,

2. MEPbI MOLLAEPXKKA CTPOUTESGHON OTPACTIA KAKVE 13 HIAX TIOKASAMIA HAMBOJIBLUYI0 3MMEKTYBHOCTh
[L1A PETOHA?

3. AHATI/3 PbIHKA XXW0IA 1 KOMMEPYECKOM HEIBUXMMOCTI 3A 9 MECALIEB.
4. 0T MHOPACTPYKTYPHBIX TTPOEKTOB K KAYECTBY XU3HN.
8. IHCTPYMEHTbI OPMIAPOBAHIA VHOPACTPYKTYPbI TIPOEKTA.

6. JIbIOTHAA WMIOTEKA: MPEMMYLUECTBA [1N1A SACTPOVILIMKA 1A NOKYNATENA. KAK MSMEHUTCA CUTYALNA
HA PbIHKE XKWJ1bA, KOT LA IPOT PAMMA 3AKOHYATCA?

7. TIOKYTKA XXWNbA B OHMAVH-OPMATE: HOBbIV OMbIT, MONTYYEHHbIN BIATOAPA MAHIEMIAN,

8. (MOCTKOBIAHBIEY OTTOJIOCKM B BAMPOCAX NOKYMATESEN: KAKIMIA XAPAKTEPUCTIKAMIA I0/XEH OBTALATH
VAEABHbIV XIATION MPOEKT?

9. OPMYJTA KOM®OPTHOM XM3HA: CTIOPT, [10CYT, 06PA3OBAHIE ~ KAKIE OBBEKThI MH®PACTPYKTYPbI HEOBXO-
[1Mbl COBPEMEHHOMY XWJIOMY KOMIJIEKCY?

MOZEPATOPbI
HATAbAl IEBATKOBA AHQPEW NAHACHOK
BULE-TIPESNAERT PTY [, [EHEPAJIbHbIV IMPEKTOP
[EHEPAJTbHbIV IMPEKTOP CTY IATIPOLLAX
[K «[IEHOBAY UP CONSALLT

#PRODEVELOPMENT
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C PRO 10 HEQBVXVIMOCTH

DEVELOPMENT

CMWKEPDI

o
CEPTEV BAY3P ANEKCER PACXD/1YMKOB MAKCUM ®WNH
SAMECTUTES b HAYASTbHIAKA SAMECTWTESIb [IPEKTOPA KOMMEPYECKIA IVPEKTOP
[ TIABHOr O YTPABNEHUA 0 BHELLHAM KOMMYH/KALIAAM (1A TIEPBOMAVCK A,
CTPOUTE/IbCTBA AQ (MOCHHXIPOEK T KOMIMAHVA «6PYCHIAK AN
THOMEHCKOM OBJIACTY
[ TIABHbI APXITEKTOP
THOMEHCKOM OBJTACTH

15:30 — 16:00 KO®E-BPENK

16:00 — 17:30 NAHENbHAA AUCKYCCUA «KOMMEPYECKAA HEIBUWXUMOCTb «B OKYCEN: KAKUM dOPMATAM
MOCAE COVID XWTb XOPOLLO?M

1. TEHIEHLIVW W PICKI HA PIHKE KOMMEPYECKOM HEBIXIMOCTIA KAKME CETMEHTBI MOKASBIBAIOT HAMBOSTb-
LYK CTABWIIbHOCTb WA DAXE POCT?

2. AKTYAJIbHbIE BOMPOCbI B COEPE YHETA HEABWKIMOCTIA, HOBBIE YCYTW W CEPBIChI - B NOMOLLb NPODECCIC-
HAJIAM PbIHKA.

3. CEPBICHBIE ATTAPTAMEHTDI B POCCIAN. AHATIAS MEPCIEKTIAB PASBIATIAA OPMATA B PETVIOHAX.
4. TPALVLIMOHHBIE O®UChI 1 TVBKWE PABOHVE NPOCTPAHCTBA: SA KAKUMM TTPOEKTAMM BY LIYLLEE?

b, KAK OMPELE/NTb OMTUMAIbHBIA DOPMAT O®ICA [1/1A POCTA BUSHECA? MPEMPOEKTHBIE UCCNENOBAHNA
N AKTYATIbHBIE METOLbI TITAHUPOBAHINA MMEKTIBHBIX PABOYMX MPOCTPAHCTB.

6. LI/I®POBVSALIAA YNPABNEHWA HEABVXXUMOCTIA. O LLAHAA 1 BOSMOXKHOCTIA.

/. PEKOHLIEMLWA, PEHOBALIWA, PEAEBENOMMEHT. KAK [ATb BTOPYO XI3Hb YCTAPEBLUAM ObbEKTAM CTPUT-
PUTEMNA.
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Q PRO 10 HEQBVXVIMOCTH

DEVELOPMENT

MOLEPATOPBI
HATATIbA JIEBATKOBA EBTEHHT OMIH
BIILIE-TPESLEHT PYLL YIIPABSRHOILI
TEHEPATIbHbI [V/PEKTOP BLL (ABPOPA,
IK IEHOBAY OCHOBATETb
PRORENT

([
AHACTACHA AGPAMOBA AHTOH ATATIOB PYCIIAH KVEPABA
COMMEPYECKI /PEKTOP [WREKTOP 0 PASBUTID EHEPATToHbI LPEKTOP
COMMAHIA COIN CETV ANAPT-OTEEN YES 000 43 37 PULUA T

KUBRAVA PROJECT MANAGEMENT ™

t0/NA CTPOBbIKWHA CEPIEN KONECHWK
SAMECTHTESb IMPEKTOPA ~ OCHOBATE/Tb

[ NIABHbIV TEXHOJTOT ([10X0OHbIV [IOM
THOMEHCKO 0 UIIMATIA KOJECHWKb»
(OEIEPAJIbHOM

KAIACTPOBOV MATIATHI
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(EEPAMbHbIN CAMMVIT\

Q PRO [10 HEABWXWUMOCTH

DEVELOPMENT

ABTOPCKMI OHMAINH-KYPC «KOMMEPYECKAA HEIBUXIMOCTb.

YTO BbI MOJTYYWTE HA KYPCE:

[IEHBI 11 B KBALLPATED

- 10 OHMAVH-BEBUHAPOB 11 3 YPOKA B SAMIACH

- 100 [IHEV A0CTYNA K YYEBHBIM MATEPYATIAM

- ABTOPCKWE TABJILLbI 419 ©YHAHCOBOT0 YHETA, YEK-JICTbI W HCTPYKLIA

- KOHCY b TALIVA C IKCTIEPTOM HATAJIBEN IEBATKOBON 110 BALLEMY OBbEKTY

- MIPAKTUYECKYE IOMALLHVE SALIAHA G NPOBEPKOW 1A OBPATHOM CBASHID

- YYACTIE B 3AKPHITOM YATE BbIMYCKH/KOB OHIAIH-LIKObI HATATTbI AEBATKOBOM

- NOAEPXKA 1 COMPOBOXKLIEHWE KYPATOPOM

- CEPTW®OUKAT 0 NPOXOXAEHM KYPCA TP YC0BWA BbINOHEHWA BCEX IOMALLHIX

3ANAHNI

ABTOP W NPEMOAABATEIb - HATA/IbA AEBATKOBA

- 24T00A OMbITA PABOTbI HA PbIHKE KOMMEPYECKOW HEIBKMOCTY
MOMHOTO CMEKTPA YCNIYT: KOHCANTTUHT, BPOKEPUIX, YNPABJEHVE
ObbEKTAMM

- TEPBbIA BILIE-MPE3AEHT POCCIACKOM TWNb A YNIPABNAILLAX 1
[IEBEJIONEPOB 113 PET1OHOB

- [PUHAHA OKEHLLHOM FOA» B 2016 TOLY B TIOMEHCKON OBNIACTH
[0 BEPCIV EXXET OIHOW BY3HEC-TIPEMIAN XYPHATIA (TMN»

- 5-KPATHbI/ EPOKEP [ A3MPOMA: BMECTE C KOMAHL0I Y I0CTOMACH
BbiTh BPOKEPOM MPELMPUATIN TASMPOM 11 5 PA3 3AKPbINA MOTPER-
HOCTb B O®CHBIX NOMELLLEHWAX

- BVIECTE CO CBOEW KOMMAHIEV NPEQLONENA 2 KPU3NCA U KAXIbi
PA3 [IPUPACTAJIA B OBbEMAX A TIO CTATYCY

- JIYLIWA PYKOBOOWTENb ATEHTCTBA HEABMXIMOCTH 11 IAYPEAT
HALLOHATIbHON MPEMIAI "3KCMEPT* 2019 FOM1A

#PRODEVELOPMENT
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[ EHEPAJIbHBIE NAPTHEPbI MEPOMPUATIA

<) MOCUHMXTPOEKT

(MOCUHXMPOEKT) ~ JWALEP HA CTPOUTE/IbHOM PbIHKE MOCKBbI 1 KPYMHEMLLIAA MHXIHWPVHTOBbI XOMMHT POCCHM,
(MOCWHIKTIPGEKT» BBICTYMAET OMEPATOPOM POTPAMMBI PASBUTIIA MOCKOBCKOI0 METPOMOMATEHA, YHACTHAKOM
[POTPAMMbI PASBIATIAA TPAHCTIOPTHO-TIEPECALIOYHbIX Y3/10B CTO/MLbI, YPAB/AHOLLEN KOMIMAHWEN 10 CTPONTETb-
CTBY TPAXIAHCKIX MTPOEKTOB, [ EHEPAJIbHBIM MPOEKTUPOBLLKOM 1 TEXHAYECKIM SAKASHMKOM KJIFOYEBBIX [IOPOX-
HbIX OBbEKTOB MOCKBbI, YTIPABMAET AEBEJIONEPCKIMM MPOEKTAMM. KOMMAHMEN PEASM30BAHbI 3HAKOBBIE MPOEKTHI
MOCKBbI — BCA /1Y )KH/KIM, NAPK «3APABEN, MOCKOBCKIA KOHLEPTHbIN 3A/ «3APALLEY, TEATP (TEMAKOH-OMEPAY,
[IBOPELL TMHACTIKV MPVHbI BUHEP-YCMAHOBOM,

MOSINZHPROEKT.RU
+7 (495)225-19-46

AEHOBA

FTPYNNA KOMNOAHUN

[PYMNA KOMMAHAA « EHOBA» PABOTAET B PA3/INYHBIX CEMMEHTAX PhIHKA KOMMEPYECKOW HEABIDKIMOCTIC ABTYCTA
2006 TO[LA, BKNFOYAA PEATINSALIMKO KPYTHbIX MHBECTULIOHHBIX TIPOEKTOB HA TEPPUTOPATOPOLA THOMEHW.

[K «[IEHOBAY OKASBIBAET KOMITEKC YC/YT, CBASAHHBIX G KOMMEPHECKOI HEBVXMMOCTbIO, B UX YCTTE YCIIYTH,
CBASAHHBIE C MOKYTKOM, MPOLAXEN, OBMEHOM 11 APEH/0M KOMMEPYECKOW HEBVDKIMOCTH, NOMYYEHWEM WMOTEKN
B LIESIAX MPUOBPETEHWA KOMMEPYECKOM HEABVDKIMOCTI M [IP. UMEHHO SALLATA WHTEPECOB HALLIAX KIWEHTOB 1
HOPUANYECKAA YACTOTA NPOBOMMBIX CLESIOK NO3BOJAOT HAM MHOME T0LbI SAHMMATD TWMIVPYIOWEE MECTO HA
PBIHKE.

([IEHOBAY ~ MEPBAA KOMIAHWA B THOMEHY, MPE/TAT AOLLIAA COBCTBEHHVKAM OBbEK TOB KPYTHOMOPMATHOM KOMMEP-
YECKOW HEIBVXXMMOCTIA PA3PABOTKY KOHLIEMLIAA, CMIELIMATBHBIE TEXHOMOT W M TPABWIA, 110 KOTOPBIM OPMIAPYETCA
HANOJTHERVE U YTTPABJIEHUE OBBEKTOM.

DENOWA.RU
+7 (345)256-25-25
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[TAPTHEPb

ODN

ABTOMATU3ALNA YIIPABITEHMA U
SKCMNYATALUNN HEABMXMMOCTN

WWW.0-DIN.RU

ODIN — OTPACJIEBAA OBJIAYRAR NNAT®OPMA 114 ABTOMATUSALWA SKCIUTYATALMA W YTIPABIEHVA OBBEKTAMK
KOMMEPYECKOIA HEBUXXIAMOCTI. ODIN — 3T0 K/MEHTCKOE MOBI/TBHOE MPUNOXEHVE, EAVHBIA BE-TIOPTAN 1A COTPY 1-
H/KOB 1A APEHIATOPOB, A TAK)XE MOBUNMBHOE MPUNOXEHVE JIMHENHOTO NEPCOHANA. BCE — OT 3AABKIA HA MPOMYCK 10
[10r0BOPOB APEH[IbI Y T/TAHOB OBCTY XMBAHMA JIMMTOB HAXOAWTCA B EAMHOM OKHE. YTIPABJIAIOLLIAA OBBEKTA HAET
[10BOJIEH N1 APEHLIATOP I KAK PABOTAKIT MHXXEHEPBI. ODIN M03BOJIAET NMOBBICKTH BbIPYUKY YK HA 2-6% | BbICBOBO-
[ITh 0KON0 500 YACOB PABOTHI KAX/10r0 MHXEHEPA YPABJIAIOLLIEN KOMIMAHIA. NPAMO CEAYAC ODIN ACTOSB3YETCA
HA 7200 000+ M2 0T MOCKBA CWTV [10 HOBOCWBMPCKA 11 EPEBAHA,

WWW.0-DIN.RU
+7 (495) 003-81-56

YTNPABJIAOLLLAA KOMITAHWA YE'S = CIELMATINSMPOBAHHAA KOMITAHIAR, COSLARHAA 1A YIIPABJIEHIAA ATTAPT-OTENAM
CETY YE'S. KOMMAHINA ABNAETCA OLHON 13 MEPBbIX POCCIACKIX CTIELIMATIASUPOBAHHBIX YK B CETMEHTE AMAPTAMEH-
0B, OBNIALAET OfbITOM PABOTBI HA PbIHKE BONEE 7 JIET W COBCTBEHHBIMIA TEXHUYECKIAMIA 1 ONEPALMOHHBIMIA CTAH-
[IAPTAMM, KOTOPbIE COYETAIOT BbICOKUE MEXYHAPOIHbIE TPEGOBAHMA W CTIELIM®IKY CETMEHTA AMAPT-OTENEW B
POCCHM. CETb ANIAPT-OTESEN YE'S AKTVBHO PASBVBAETCA B MOCKBE, CAHKT-NETEPBYPTE M CTPAHAX CHT .

YESAPART.COM
+7(495)181-99-00
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[IAPTHEP

BPYCHVKA ~ POCCICKAA EBENOMNEPCKAA KOMMAHMA. CIELIASMSUPYETCA HA CTPOUTE/BCTBE XXMITbIX MHOTO3TAX-
HbIX [10MOB. OCHOBAHA B 2004 OLY. LUTAB-KBAPTUPA HAXOIWUTCA B EKATEPUHBYPIE. CETOIHA bPYCHUKA CTPOWT
COBPEMEHHOE [IEMOKPATIYHOE XW/bE B KPYIHBIX TOPOAX YPAJIA U GBYPY, B MOCKBE U MOCKOBCKMV OBNIACTH.

B [I0/TOCPOYHbIX MNAHAX KOMMAHMA HALIENEHA HA YKPEMTIEHE TWALEPCKIAX NOMLIAA 110 KAYECTBY CTPOUTENBCTBA
VPENYTALI CPELA TIOKYNATEIEM. BPYCHIAKA PASBIBAET BHY TPEHHVE HAYYHO-MCCTIELOBATECKME W OMbITHO-KOH-
CTPYKTOPCKVIE PASPABOTKI B OBJIACTI HOBBIX MATEPVATIOB, COBPEMEHHBIX I MBKIAX TIPOU3BOACTB, LA®POBLIX METO-
[10B YTIPAB/EHWA CTPOVKOI

C 2018 TOLIA KOMMARKA PABOTAET 110 HOBbIM TPEBOBAHUAM SAKOHOLATENLCTBA W ALLAMTUPOBANA COBCTBEHHYHO
MUHAHCOBYHO MOZESIb K MPOEKTHOMY ©HAHCVPOBARVIO I MCTIONIb3OBAHWK) 3CKPOY-CHETOB. B HONE 2019 TOLA PA
AKCIEPT MPUCBOWIT PEATIAHT BBB+. B 2020 T0/Y BPYCHVKA BOLLA B MEPEYEHD CCTEMOOBPASYIOLLIMX MPEAMPYATIAN,

BRUSNIKA.RU
+7(3452169-87-04
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