


Gobernanza y preparación para la respuesta 

frente al riesgo de desastre: Formación de 

brigadistas comunitarios y articulación 

interinstitucional en la Quebrada del 

Huaycoloro- Lurigancho Chosica.

CESAL is a Spanish non-governmental organization committed to development 
cooperation and social actions since 1988. It operates in several countries in Latin 

America, Asia, Europe, the Middle East and Africa, with different programs and 
projects that are intended to promote the development of peoples and individuals. 

One of CESAL’s lines of intervention involves habitability, water and sanitation. These 
are addressed by carrying out development projects focused on disaster risk 

management, urban planning, land management, construction, improvement and 
participatory management of housing and public spaces, regularization of property, 

treatment of solid waste, among others. 



Comfortable cities???





CONTEXT – SOME DATA

District of Lurigancho Chosica - Lima
- 88% of people feel unsafe
- Dangerous levels of pollucion – industries, traffic
- No Access to public infrastructure, few Green and leisure spaces
- Climate change effects: abnormally high temperaturas in the sea, heavy rains, 

extreme floodings
- Lack of preparation for earthquakes, tsunamis
- Monthly income (family) - $120 (average)
- % families without

• Water: 95%
• Sanitation: 97%
• Electricity: 4%

- Illiteracy rate: 8%







SOME RESULTS

CITIZEN SAFETY AND CULTURE OF PEACE 

• Implemented effective mechanisms of neighborhood participation and 
democratic governance together with local government.

• Creation of 6 citizenship schools made up of 165 leaders trained in citizen 
security, violence prevention and culture of peace, representing 2,000 
people. 

• Incorporation of culture and sport as ways to diminish and prevent risk 
factors aimed at more than 500 girls, boys, adolescents, and young people. 
In partnership with Real Madrid Foundation and the Ministry of Culture. 

• Training of officials and operators of 8 public institutions in Lima in public 
management with mention in Human Rights. 



SOME RESULTS

ENVIRONMENT, RECOVERY OF PUBLIC SPACES OF SOCIAL AND CULTURAL 
INTEREST 

• Environment-conscious communities committed to environmental issues organise
cleanliness and tree-planting campaigns. Moreover, 50 formed environmental 
promoters have been recognized by the local government. 

• Training on the incorporation of environmental and solid waste management 
practices to more than 100 small-scale entrepreneurs in the fields of pig-
breeding, agriculture and recycling. 

• Recovery and design of 8 public spaces that promote inclusion and social 
cohesion through community participation, in partnership with companies, 
investigation centers, universities and the local government. 

• Permanent coordination with ministries, local government, companies and 
citizens for the promotion of the conservation of the ‘Cajamarquilla
Archaeological Complex’, considered historical heritage of the Nation (second 
oldest mud city in Peru). 



SOME RESULTS
• MANAGEMENT AND REDUCTION OF DISASTER RISK 

• Incorporation of the cross-sectoral and multi-level articulation approach to disaster risk 
management in the district of Lurigancho chosica. 

• Annual training programme in disaster risk management for communities, public officials, 
district operators and civil defense brigades to deal with emergencies, in connection with 
the cooperating agency platform and with the Municipality of Lima Metropolitana. 

• Creation of community maps of disaster risk with the participation of the community, local, 
metropolitan and subnational government, strengthening local resilience. 

• Implementation of a monitoring area for emergencies and disasters in the Huaycoloro
ravine, as a strategy for monitoring the river flow in case of natural disasters, validated by 
local communities, companies, local authorities, and public institutions, such as the 
National Institute of Civil Defense, the Geophysical Institute of Peru and the National 
Service of Meteorology and Hydrology. 

• Proper organization and articulation of multi-hazard drills (earthquake followed by 
tsunami), with the participation of local government authorities, trained in dealing with 
emergency situations. 






