YnpassieHne npoeKkTamu
N MHXXEeHepHOe CONpPOBOXAEeHUE CTPOUTE/IbCTBA

ey

......
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Poccuinckun MocyaapcTBeHHbIV 'ymaHuTapHbIv YHuepcuteT (PITY)
VIHCTUTYT SKOHOMUKW, yNpaBaeHua 1 npasa

®uHaHcoBanA akagemusa npu MNpasutenscree PP
MHCTUTYT NpodecCcMoHabHOM OLIeHKM

Akagemus HapogHoro xo3sanctea npu Mpasutenscree PO
LLIkona 3KOHOMMKM 3eMeNbHbIX PbIHKOB YNpaBneHne HeaBMXMMOCTbO (MBA)

FACUC (TocyaapcTBeHHaa akaaemus CneumanmcToB MHBECTULMOHHOM cdepbl) NpoMbIlNEHHOE 1 rpaxaaHCKoe
CTPOUTENLCTBO

CCIM (Poccuiickas runbama puanTopos/ MHCTUTYT KOMMEPYECKMX MHBECTULMI B HeaABMKMMOCTb CLLIA)

Kypc noAroToBKM cepTuduLMpoBaHHbIX OLEHLLMKOB MO CTaH4apTy
BREEAM International

Kypc noaroToBku cepTMdMUMPOBaHHbIX OLEHLMKOB No cTaHAapTy LEED

Kypc Agile Project Management (ICAgile)

Kybpasa PycnaH

NunpekTop
S.A.Ricci Project Management

OENAPTAMEHT (}%
rOPOJCKOr0 N B o )

éé MMYLECTEA GV°155 POCBMIIIMHI HorusCapital m‘ AbwilLL &3 GroUP SYSTEMS n;':icgmmo anve GLUBINA
| UPOHA MOCKBbI! FPYNNA KOMIIAHM“ parters PROTEETED PROPERTY NEVESTIENTE

www.riccipm.ru Moscow 2019
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O cebe

The International Consortium for Agile (ICAgile) hereby certifies that, having successfully completed the learning and evaluation
for this certification, the holder shall be recognized as an ICAgile Certified Professional in Agile Project Management, with rights
to affix and display the letters ICP-APM. This certification signifies that the student has acquired knowledge (as assessed by
instructors) in the Agile Management discipline.

[CAGILE CERTIFIED PROFESSIONAL
AGILE PROJECT MANAGEMENT

[CP-APM

Kybpasa PycnaH
NunpekTop

Triew Cllubmetn Aecery Varonin
. . . N\
S.A.Ricci Project Management , ke TR
Ahmed Sidky, Ph.D. T
Founder, ICAgile ScrumTrek ScrumTrek

Wednesday, May 30,

18-10127-accB84bcS-71ba-449b-8ce5-1343cce3653

www.riccipm.ru Moscow 2019
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O KoOMNaHUM

www.riccipm.ru

L4
n

YouTube kanan
MPOJEKTOP

YnpasneHue npoeKktamMu
U MH)XXEeHepHoe conposo»(n,el-m :
CTpouTeNnbCTBAa

O komnanum S.A Ricci Project Management 'S

CMoTpeTb BUAEO

+7 (495) 241-22-71

Moscow 2019
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[ MOSCOW CONSTRUCTION
AND FIT-OUT ASSOCIATION

A O HAC v YJIEHBI ACCOIIMAITM HOBOCTH BHMJIEO MEPOIIPUATHA KAJIEHJJAPh IIPEMHMSA MCFO AWARDS TI'HJ

w AR
S.A.Ricci PM

AHAJIMTUKA 3HAK KAYECTBA v

AHamMTHKAa ten
Ka PM

Accoupmaust Moscow Construction and fit-out mojgroToBuia exKerojiHblii aHaIMTHYECKUI 0030p

PbIHKa KOMMCp‘leCKOﬁ HEABMKUMOCTHU B HACTHU PCATIM30BAHHBIX MPOCKTOB BHyTpeHHefl OTJICJIKHM 32

20182019 r. S.A. Ricci PM- 75 420 kB.M.

Mecn
’ ; g i s ” S B
O61ast NI01a/Ib 3asiBJICHHbIX YYaCTHUKAMK PhIHKA 32aBEPILIEHHBIX MPOEKTOB cocTapisieT 6osee 470 CBRE . 32 1 3 4 KB.M.
000 kB. M. CBou janHbIe npeficTaBuim 6onee 20 y4aCTHUKOB PbIHKA — FEHIOAPSAHBIX 1
OpraHM3alyii, KOMIAHHii 110 yIIPABICHUIO IPOEKTAMH ¥ POCKTHBIX GIOPO. g Cushman DD 727 KB.M.
HekoTopbie 00bEKThI MOIJIM GbITh HE BKJIIOYEHBI B TEKYLIYI0 BEPCHIO PEECTPA BhINOIHEHHbIX
G 15 Aurora Group — 22 609 kB.Mm.

NPOEKTOB MO CIIENYHIMIHUM NPpHYHHAM:

- Codest — 20 000 kB .M.

29

— OTCYTCTBUE UH(OPMALMY B OTKPBITHIX UCTOYHUKAX (MJIM 3aTPYHEHHBI K HUM JIOCTYII)

— HEMNPE0CTaBJICHUE I/IH(t)()pMallMM 11O 3a1pocy npencmsmeneﬁ Accouuauuu

— OTCYTCTBHUEC NMOATBCPKJICHUSA BbIITOJIHCHHOI'O obbema co CTOPOHbI YYaCTHHMKOB PbIHKa

— HECOOTBETCTBUE YCTAHOBJIEHHBIM KPUTEPUSIM 0T6opa

www.riccipm.ru Moscow 2019
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S.A.Ricci PM

OCHOBHas eAMHMLA HOBOWM CTPYKTYPbl — ManeHbKasa NeTydyana KomaHAa-a4yelrika, cnocobHaa bbicTpo dpopmynmnpoBaThb
BOMPOCHI U NPUHMMaTb pelleHunn, rMbKas, sSHeprmyHas n nposopHan. Takum obpasom, Agile B opraHM3aLMM OCHOBAH Ha
Agile oTAeNbHbIX TAKUX AYEEK.

www.riccipm.ru Moscow 2019
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S.A.Ricci PM

Leesman

*

Experience Index™

e noHb 2018 roaa

bonee 400 000 coT
3000 noKaLuii no BC

Leesman Office = rnobanbHbl MHCTPYMEHT BM3HEC-aHaAUTUKK, KOTOPbLIA COBMPAET OT3biBbl COTPYAHUKOB O TOM, HACKONbKO 3PPEeKTUBHO MX paboyee MecTo NoaaepKMBAET UX U KX
paboTy. MHCTPYMEHT OCHOBaH Ha CTaHAAPTU3MPOBAHHOM Habope BOMPOCOB, NOCTaBAAEMOM MOCPEACTBOM OHAAMH-OMNPOCa, B KOTOPOM PAacCMaTPUBAETCA, KaKne AeNCTBUA BbIMONHAOT
COTPYAHWKM M HACKOIbKO XOPOLLO NOAAEPKMBAETCA KaXKA0e 13 HUX, CTEMEHb, B KOTOPOMN paboyee MecTo NoaAepKMBaeT NPOAYKTUBHYIO paboTy, YyBCTBO rOPAOCTU U TA,, @ TaKXKe Kakune

CI)VI3V|‘4€CKVI€ n CepBMCHbIe YCYTU BaXXHbl N HACKOJIbKO COTPYAHUKKW OOBOJ/IbHbI UMK

www.riccipm.ru Moscow 2019
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I'Iyqu_lme MPaKTURA

Murifeito tor Agile Software Developasent . :

Iaglmnkm orgf

Q- Coogle

Manifesto for Agile Software Development 2[

A

productivity contribution
NPOM3BOANTENbHOCTD BKNAL,
rﬁ,,, Updates to the Manifesto? -
K .‘ 0 e BN employee participant
by We’mmvenng better ways ofdevelopiu Lk, paboTHYK YYaCTHUK
) ,‘ doin ltandhclpmgothendoit X s
“hrou -bt)l,uswogrkwehave cometovﬂm\ designer SO LICs
An3aiHep coTBOpELl,
i Vs.
3 manager enabler
i _ MeHeaxKep NPOBOAHMK
~otlabor Partnership elabar'itlon ,
E '.-. ) LW TR < service support
CHEREC Iopeeoncaney cepsuc NoALePKKa
l": : e them us
o & X Hac
L
AN provider partner
2 NOCTaBLLMK napTHep

Leesman Office = rnobanbHbl MHCTPYMEHT BM3HEC-aHaAUTUKK, KOTOPbLIA COBMPAET OT3biBbl COTPYAHUKOB O TOM, HACKONbKO 3PPEeKTUBHO MX paboyee MecTo NoaaepKMBAET UX U KX
paboTy. MHCTPYMEHT OCHOBAH Ha CTaHAAPTU3MPOBAHHOM Habope BOMPOCOB, MOCTaBNAEMOM NOCPEACTBOM OHIAMH-0NPOCa, B KOTOPOM PAacCMaTPUBAETCA, Kakne AeMCTBUA BbINONHAT
COTPYAHWKM M HACKOIbKO XOPOLLO NOAAEPKMBAETCA KaXKA0e 13 HUX, CTEMEHb, B KOTOPOMN paboyee MecTo NoaAepKMBaeT NPOAYKTUBHYIO paboTy, YyBCTBO rOPAOCTU U TA,, @ TaKXKe Kakune
dun3nyeckme n cepBmCHbIe YCAYTN BaXKHbI M HACKO/IbKO COTPYAHMKN AOBObHbI UMM

www.riccipm.ru Moscow 2019
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Leesman

I3MeHeHne LEeHHOCTHbIX OXKUAAHUI MEHAET TO, YTO Mbl OXKMAaeM OT NPOAYKTOB, YCAYT U MOMELLEHWUI, KOTOPbIE Mbl
MCNONb3YeM, BK/IOYAs Hallu paboyne mecTa.

Leesman Office = rnobanbHbl MHCTPYMEHT BM3HEC-aHaAUTUKK, KOTOPbLIA COBMPAET OT3biBbl COTPYAHUKOB O TOM, HACKONbKO 3PPEeKTUBHO MX paboyee MecTo NoaaepKMBAET UX U KX
paboTy. MHCTPYMEHT OCHOBAH Ha CTaHAAPTU3MPOBAHHOM Habope BOMPOCOB, MOCTaBAAEMOM NOCPEACTBOM OHNAMH-ONPOCa, B KOTOPOM PAaCCMaTPUBAETCA, KakmMe AeNCTBUA BbIMONHAKOT
COTPYAHWKM M HACKOIbKO XOPOLLO NOAAEPKMBAETCA KaXKA0e 13 HUX, CTEMEHb, B KOTOPOMN paboyee MecTo NoaAepKMBaeT NPOAYKTUBHYIO paboTy, YyBCTBO rOPAOCTU U TA,, @ TaKXKe Kakune

(I)VI3VN€CKVI€ M CepBUCHbIE YCNYTU BaXXHbl M HACKOJZIbKO COTPYAHUKN AOBOJ/IbHbI UMW

www.riccipm.ru Moscow 2019
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Organisation Sector Location Lmi

Coca-Cola European Partners Food & Beverages Sweden 84,4
- Computer Software Armenia 82,7
Standard Chartered Bank Banking China 82,6
- Telecommunications Netherlands 82,3
Johnson & Johnson Pharmaceuticals Colombia 82,3
- Real Estate United Kingdom 81,7
TripAdvisor Tourism and Travel Singapore 80,8
JTI Business Services Tobacco United Kingdom 80,8
Danske Bank Banking Lithuania 80,8
AJ Bell Financial Services United Kingdom 80,6
Boston Consulting Group Management Consulting United States 78,5
Standard Chartered Bank Banking India 78,4
- Internet/Gaming Spain 77,6
Johnson & Johnson Pharmaceuticals United States 77
Commonwealth Bank of Australia Banking Australia 771
- Banking India 76,9
Johnson & Johnson Pharmaceuticals Greece 76,8
Johnson & Johnson Pharmaceuticals Switzerland 76,7
Johnson & Johnson Pharmaceuticals Italy 76,5
= Insurance Canada 76,2
DPR Construction Construction United States 75,6
Goldman Sachs Financial Services United States 75,5
ISS Facility Services Facilities Management Germany 75,2
GE Global Industrial Products Canada 74,7
Juniper Networks Computer Networking India 74,7
- Banking India 74,4
Lendlease Construction Australia 74,1
Standard Chartered Bank Banking Oman 74,1
Discovery Communications Broadcast Media Netherlands 73,5
Broadgate Estates Real Estate United Kingdom 73
Standard Chartered Bank Banking South Korea 72,7
- Financial Services Hong Kong 7,7
- Telecommunications Sweden 71,6
Cushman & Wakefield Real Estate Australia 71,5
Skelleftea kommun Government Administration Sweden 71,5
Honeywell Manufacturing Malaysia 71,5
Standard Chartered Bank Banking Philippines 70,6

www.riccipm.ru

Moscow 2019
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Jlydme npakTUKm

OpraHunszauma Great Place to work ® ¢ 1998 roga npoBoAUT UCCNeA0BaHUA C LEbto
BbIABUTb JyYLLIME KOMMOAHMM NO BCEMY MUPY, OTIMYALOLLIMECA BbICOKMM YPOBHEM
NCUXONOTMYECKOro KOMPOPTA M BOBNEYEHHOCTU COTPYAHMKOB B paboTy. Mx

nccnenoBaHus HasmMpyoTca Ha AaHHbIX, NOAYYEHHbIX U3 onpocos Honee 100 MMAAMOHA
COTPYAHMKOB MO BCEMY MUPY.

e World's Best Workplaces 2019
aXkAbl roa, oHW NPOBOAAT aHANN3 MAEaNbHbIX PabOUYMX MeCT 1 pa3pabaTbiBatOT

HeHUYMapKM 4NA KaXKA0W KOHKPETHOM CTpaHbl, chepbl AeATENbHOCTM M T.A.

Best Small 2019,
00 eve::kplaces ScMecium REODIE
] Workplaces CONPIES
BEST e Certifi;ed g,gg; =
[*]
R » 2019 Work =

www.riccipm.ru Moscow 2019
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Jlydme npakTUKm

Jlydline ycnosus ona paboTbl AQKOT NYYLLWIK pesynbTaT

CornacHo nccnegoBaHunam, 6onee NoN0BMHbI COTPYAHMKOB BO BCEM
MUpe HeZl0BOIbHbl CBOMMM YCAOBMAMMK TpyAa. J/Tloan HeAOCTaTOYHO
NPOAYKTUBHbI, 1, KaK CNeAcTBME, KOMMNAHMKU HeAOCTAaTOYHO
3QPEKTUBHDI.

Ho TaK e ecTb KOMMNaHuM, KOTOPble CO3A4at0T ONTUMabHbIE YCN0BUA
[NA CBOMX COTPYAHMKOB HE3ABUCMMO OT cdHepbl AeATENbHOCTH,
CTPaHbl pa3melleHna n Konndecta paboumx mect. MIx obbeanHaeT

rnaBHoe: 3TO KOMMaHM C BbICOKMM YPOBHEM 0BEPUA pa6OTHI/lI-(OB.

86% COTPYAHMKOB B 3TMX KOMMNAHMAX NAAHNPYIOT NpopaboTaTh Tam
KaK MOXHO AoAblue

88% coTpyaHMKoB paboTatoT 6osee NPoayKTMBHO, YemM TpebyeTcs

86% coTpyaHMKoB 3ddEKTMBHO paboTatoT B KOMaHAAX

www.riccipm.ru

Retention

86%

Productivity

Moscow 2019

Collaboration
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Cisco

Q Argentina, Australia, Brazil, Costa Rica,
Canada, China, Colombia, Germany, India,
Ireland, Italy, Korea, Mexico, Nigena, Peru,
Poland, Portugal, Singapore, Spain, UAE,

United Kingdom, United States
Information Technology

& Employees: 72094

E Company website

ABOUT THE COMPANY

Between hope and possible, there's a bridge. We help people make powerful connections in business, education, philanthropy,

or creativity. Cisco hardware, software, and service offerings create networks that provide easy access to information anywhere,

atany time.
COMPANY SIZE

000090 Luge
72094 EMPLOYEES

www.riccipm.ru

[ Jlydwive npaktmkn | Cisco| Worldwide
|

Company Overview

INDUSTRY

Information Technology

LINKS

000000

CoTpygHuKoB
CYUTAIOT, YTO 3TO
Nlyduee mecTto gnA
paboTbl

HQ LOCATION

A
=

San Jose, CA, United
States

Moscow 2019
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Hilton

CoTpygHuKoB
CYMTAIOT, YTO 3TO
Nlydliee MecTto gns
paboTbl

Q@ Australia, Brazil, Canada, China, Colombia,
Germany, India, ltaly, Mexico, Peru, Kingdom
of Saudi Arabia, The Netherlands, Turkey, UAE,
United Kingdom, United States

B Hospitality

& Employees: 171000

Bl Company website

Company Overview

ABOUT THE COMPANY HQ LOCATION

Hilton is a leading global hospitality company with a portfolio of 17 world-class brands comprising nearly 5900 properties in 114
countries and territories. Dedicated to fulfilling its mission to be the world’'s most hospitable company, Hilton has welcomed f@\

more than 3 billion guests in its 100-year history.

> 4

COMPANY SIZE INDUSTRY LINKS
00000 L Hospitality 000000
171,000 EMPLOYEES McLean, United

States

www.riccipm.ru Moscow 2019
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Moscow 2019
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Jlydwme npaktnkn | Salesforce | Worldwide
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3 CoTpygHuKoB
CYMTAIOT, YTO 3TO

Salesforce nyyliee MecTo AN

paboTbl

Q@ Argentina, Australia, Canada, France,
Germany, India, Ireland, Japan, Singapore, The
Netherlands, United Kingdom, United States
Information Technology

& Employees: 40,000

B Company website

Company Overview
ABOUT THE COMPANY HQ LOCATION
Salesforce is the global CRM leader, empowering companies to connect with their customers in a whole new way. We work as a
team to deliver success for our customers while giving back to our communities. _’\
COMPANY SIZE INDUSTRY LINKS w
00099 Luge Information Technology ooo@@e

40,100 EMPLOYEES

San Francisco
California, United
States

www.riccipm.ru Moscow 2019
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DHL Express

Q@ Argentina, Australia, Austna, Bolivia, Brazil.
Chile, Greater China, Colombia, Costa Rica,
Denmark, Ecuador, El Salvador, France,
Greece, Guatemala, Honduras, India, Ireland,
Japan, Korea, México, Nicaragua, Norway,
Panama, Paraguay, Peru, Rep Dominicana,
Kingdom of Saudi Arabia, Singapore, Sri
Lanka, Switzerland, UAE, Uruguay

Transportation
& Employees: 99597
B Companywebsite

Jlydwive npaktnkm | DHL Express| Worldwide

Company Overview

ABOUT THE COMPANY HQ LOCATION

With a global network in over 220 countries and territories, DHL is the most international company in the world and can offer

solutions for all logistics needs. Every day we connect people, improving their lives.

COMPANY SIZE INDUSTRY LINKS
00000 Lige Transportation o 0 e
99597 EMPLOYEES

Bonn, Germany

www.riccipm.ru

CoTpygHuKoB
CYMTAIOT, YTO 3TO

Nnyyliee MecTo gna
paboTbl

Moscow 2019
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Mars, Incorporated

Q@ Argentina, Australia, Austna, Belgium,
Brazil, Greater China, Denmark, Finland,
France, India, Ireland, ftaly, Japan, Korea,
Norway, Portugal, Spain, Switzerland, United
Kingdom, Una sola operacion regional
Centroameérica y Caribe, United States

B Manufacturing & Production

& Employees: 68025

B Company website

ABOUT THE COMPANY

Mars is a family-owned business with over a century of history making diverse products and services for people and pets. With

an excess of $35 billion in sales, the company headquartered in McLean, VA operates in more than 80 countries.

COMPANY SIZE

0000909 Lage
68,025 EMPLOYEES

www.riccipm.ru

Manufacturing & Production

A \ Nlyuwme npaktukm | Mars, Incorporated | Worldwide

Company Overview

LINKS

00000

HQ LOCATION

McLean, VA, United

States

CoTpygHuKoB

87cy CYMTAIOT, YTO 3TO
(o)
Nydllee MecTo ans

paboTbl

Moscow 2019
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CTpaTermm co3gaHusa Aydmnx paboymx mMect B MMpPe pPas3nmMyatoTca B 3aBMCMMOCTM OT K/JMEHTOB, PErMOHOB M, KOHEYHO,
OYHKUMIM COTPYAHMKOB, HO €CTb CXOACTBA B TOM, 4YTO JA€Nat0T 3TUM OpraHm3aumMm, M B TOM, KaK OHW MNOAXOAAT K
YPaBHOBELIMBAOLWEMY AENCTBUIO «paboTay.

www.riccipm.ru Moscow 2019
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Jlydme npakTUKm

Camble apPeKkTUBHbIE paboyne mecTa B MMPEe NOCTOSHHO NpeaaaratoT 0cobbit TUN pabovnx mecT -
MPOCTPAHCTBO A5 y4acTuA,
rae MHPPaCcTPYKTypa co34aeTcs, MMMEPCUBHA M OPUEHTMPOBAHA Ha NMoJ1b30BaTe .

www.riccipm.ru Moscow 2019



b:"A| KoHuenuus opraHm3aumnm aGpPpeKTmBHOro paboyero NpocTpaHCTBa

S.A.Ricci PM

3apada Workspace strategy — co3gaHue apdekTUBHOro paboyero NpoCcTPaHCTBa, OTBEYAIOLLErO LEeAAM M CTpaTermaM KOMMaHMKM, a Tak e obecrneymBatollee
COTPYAHMKAM ONTMMa/IbHbIE YCI0BMSA, OCHOBbLIBAACH Ha TUMaxX 1X PaboTbl.

MpaBuabHaa MeToaonorna obbeanHAET Ay4dliMe MPaAKTUKM MO OpraHM3aumm OodQUCHbLIX MPOCTPAHCTB, @ TaK Ke A0MNONAHeHa 10BEeAEHYECKUM aHa/IM30M
COTPYAHMKOB, YTO MO3BOAAET Hambosiee TOYHO MOHATb KaKMe MMEHHO aKTMBHOCTM npeobnagatoT B paboTe. Takoe pelleHWe, B OTIMYME OT yCTapeBLUMX
MeToA0N0rMIn MebenbHbIX KOMMNAaHMN, MOMOraeT Noay4YnUTb KaCTOMM3NPOBAHHOE paboyee NPOCTPaAHCTBO, OTBeYatolee NoTPeOHOCTAM COTPYAHMKOB KaxKaoro
KOHKPETHOro CTPYKTYPHOro noapasaeneHns. 370 pelieHme MHAnBMAYanbHO N 3GGEKTUBHO MMEHHO B TOM KOMMAHWMK, A5 KOTOPOM OHO pa3paboTaHo, moTomy
YTO YYMUTbIBAET HE TOJIbKO Ba30Bble NapameTpbl BPoAe OTPACAM M KONMYECTBa PAabOTHMKOB, HO TaKXKe M CTpaTernyeckme 3afadm n Tekylime busHec-npoLeccsl,
XapaKTepHble ANA KOHKPETHOM OpraHmn3aLmnm.

www.riccipm.ru Moscow 2019



,:"A‘ Do right things right

h_ S [enanTte NnpaBu/ibHbIE BELLM NPABUIbHO
S.A.Ricci PM

ﬂpl/l opraHn3aunn OCI)Vlca HeO6XO,£I,l/IMO B MEPBYKO o4epedb BblIABUTb CTPaTeErM4ecCkmne uesin KOMMnaHmu. NMMeHHO OHMU AOJIXKHbI JIEXaTb B OCHOBE KOHLUENLUMN

opraHunsaummn apdekTMBHOro paboyero NPOCTPaHCTBA.

MpOAYyKTUBHOCTb COTPYAHWKOB

€

TexHorornyeckasa nogaepkka pabouero npouecca

CrpaTteruyeckune 6usHec uenm
<

KomnaHusa Skorornyeckas oTBETCTBEHHOCTb

KomnaHusa CoTpyaHUKi

<

[ OnepauvoHHas feRTeNbHOCTL MeHstowaaca npypoaa paboTbl

DUHaHChI U aagMUHUCTpYpoBaHue ]

HaunyJlune ycrosus ang paboTbl

<

3aTpaTHas Moae b NHBECTULMOHHAA Moaenb

www.riccipm.ru

Moscow 2019
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P Konnabopaumsa c
KoHpunaeHuUManbHble KoJsiieramm PeweHune
pa3rosopsl KpaTKOBPEMEHHbIX 33434

| o
Mo3rosou WwTypm

MHOMBUAYANbHbIA OTAbIX

OTApIx/Npuem nuwm Coffee meeting/ coffee hub HedopmanbHoe obuleHme

www.riccipm.ru Moscow 2019



Jlornctmnyeckme NnoToKn
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55 :'.'3 ~4  AGILE 30Ha ANf KONEKTUBHOIA
C Ay | paboTbl

MoaxoauT ans paboTbl B KOMaHAE,
noZpa3yMeBatoLLEe MOCTOAHHbIM
anaenT paboyero npolecca n aHanms
BbIMO/IHEHHbIX 33JaHWI

www.riccipm.ru

PeweHne
KPaTKOCPOYHbIX
3a4a4

Konnabopaumsa c
Konneramm

Moscow 2019
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“What is different now is the pace of change and the prospect that it will come faster and faster,”

Robert Propst, Herman Miller’s Director of Research, 1968

www.riccipm.ru Moscow 2019
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O4MH 13 MMPOBLIX INAEPOB B
pa3paboTke MHHOBALMOHHbIX
MeANUMHCKUX TEXHONOTUIA

KonnyecTBo coTpyAHMKOB B HOBOM
MOCKOBCKOM oduce: 250

www.riccipm.ru

Jlydwive npaktunkm | Align Technology Inc.| Russia

OueHka KOoMNaHuM coTpyaHukamu ()

2018

2019

Cpeannn ouexka * 425

Wutepechbie 3apaun [
CoBpeMeHHble TeXHONOrMM
AneksatHas 3apnnata
Coumanshsiii naket [CCHEG
KomdoptHbie ycnosus 1pyaa [
Mpodeccuonanshbiii poct LN
Kapbephbiit poct L F I
OtHowenus ¢ konneramu [LE

MNpu3nanme pesynbratos Tpyaa [T

fpamotHocTb Menemkmenta [EX NN
CBs3b ¢ Ton-MeHepkmenTom [EETIE

Komnanus nenaet mup nyvwe LG

CopTHPOBaTL NO HANMMHIO KOMMEHTApUA v/

~
<%

08 anpensa 2019. Tekywmin COTPYAHUK

Crax no 3 mecsues. Mockea. [lesonc uHxexep

Ouenka 5.0 v Pekomenpauus 100%

Hocrouncrea
UHTepecHbie 3aAa4m, KNacCHas KoMaHaa

MHOXeCTBO NNtOWeK, AOCTOWHASN 3N

KpyToit, o4eHb KoMOPTHBIA oduc

Jlatb CBOK OUEHKY

CpeaHnn pekoMeHpauMa ' 88%

Cropontuku (90-100) . 76%
Heitrpansi (70-80) [l 6%
Kputuku (0-60) [ 18%

14 cOTPYAHMKOB AaNU OUEHKY
4 0CTaBUNU KOMMEHTapHUK

Moscow 2019
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IoKaums;

CTOMMOCTb;

COCTOAHMUE;

nepeyeHb yCAyr;

JIOTUCTUKA;

MHOPACTPYKTYPa;

NapKOBKa;

ypoBeHb 6e30nacHoCTy;

Bpema paboTbi;

PAcrnonoXXeHne BXo4a U BbIBECKMN..

AN N N N N N N N

www.riccipm.ru Moscow 2019
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CooTHOLWEeHue CTOMMOCTHU C nonyqaemoﬁ BbII'Op,Oﬁ, 4yTObDbI coBepwunTb AEVICTBMTEI’IbHO BbIrOAHYIO CAENKY.
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www.riccipm.ru

A KaKune OCHOBHbIE Tpe6OBaHMH K MPOCTPaHCTBAM

reomeTpus;
3P PEKTUBHOCTD;
GYHKLUMOHANbHOCTb;
OCBELEHHOCTb;

BUA0BbIE XapPaKTEPUCTUKMU;

OpUEHTALMA NO CTOPOHAM. ..

Moscow 2019
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PauuMoHanbHOCTb - 3TO KOrga He OnNJ1auuBaeTCcA TO, YTO HUKOUM 06pa30M He 3aAEﬁCTBOBaHO B pa6oqu npouecce.

www.riccipm.ru Moscow 2019



L

A KaKune TeXHUYEeCKMe noKasaTe M BarKHbI rnpn BbI60pe I'IOI\/\ELLI,eHl/lFI?

U
b

S.A.Ricci PM

www.riccipm.ru Moscow 2019



L
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- b6e30onacHoOCTb;
- BO3AyX;

- xonopn;

- Tenno;

- 3/IeKTPUYECTBO;
- cBA3b...

www.riccipm.ru Moscow 2019
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Hanunuue Bo3amorkHocTei!

www.riccipm.ru Moscow 2019
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\/Cnacm6o 33 BHMMaHue!

5. CABBUHCKUIN NEPEY/IOK, 0.11
MOCKBA, POCCHA, 119435

... AND THIS TEN: +7 (495) 241-22-71 3/1.NOYTA: info@riccipm.ru
UT‘{;EOZ%DAETLI?GY http://www.ricci.ru/ru/management

PROJECT http://riccipm.ru
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T

@sariccipm
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FINALLY WE'RE AGILE!
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